LEDG

Linn Economic Development Group

Memo

Date: November 5, 2024

To: Linn County Enterprise Zone Co-Sponsors
Roger Nyquist Linn County
Kevin Kreitman City of Millersburg

From: John Pascone, President

Subject: DelLorean Enterprise Zone Application and Action
Approving a Long-Term Rural Enterprise Zone Abatement

and Agreement

Project DelLorean has purchased approximately 47 acres in Millersburg, and
plans on investing an estimated $257 million in a new facility, property

improvements and equipment.

They have completed an Enterprise Zone Certification Application for the Long-
Term Rural Tax Incentive dated October 21, 2024.

Summary of the Agreement terms; 10 year exemption period, $257 million
investment, 108 new jobs, pay wages and benefits in excess of 150% of Linn
County’s Average Annual Wage, pay School Support Fee, pay the City of
Millersburg a Public Safety Fee, pay Linn County a Public Safety Fee.

Attached is a draft resolution which approves the Long-Term Rural Enterprise
Zone Abatement and Agreement. Each co-sponsor, County and City, needs to

pass a resolution.

Please contact me if you have any questions. When you have the matter
scheduled let me know and | will attend to present it on behalf of the company.

Thank you,

John
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Memo
Date: November 5, 2024
To: Linn County Enterprise Zone Co-Sponsors

Roger Nyquist Linn County
Kevin Kreitman City of Millersburg

From: John Pascone, President

Subject: Timber Lab CLTLab Enterprise Zone Application and Action
Approving a Long-Term Rural Enterprise Zone Abatement

and Agreement

CLTLab is acquiring approximately 34 acres (of 56 acres) in Millersburg, and
plans on investing an estimated $122 million in a new facility, property
improvements and equipment.

They have completed an Enterprise Zone Certification Application for the Long-
Term Rural Tax Incentive dated October 29, 2024.

Summary of the Agreement terms; 15 year exemption period, $122 million
investment, 75 new jobs, pay wages and benefits in excess of 150% of Linn
County’s Average Annual Wage, pay School Support Fee, pay the City of
Millersburg a Public Safety Fee, pay Linn County a Public Safety Fee.

Attached is a draft resolution which approves the Long-Term Rural Enterprise
Zone Abatement and Agreement. Each co-sponsor, County and City, needs to

pass a resolution.

Please contact me if you have any questions. When you have the matter
scheduled let me know and | will attend to present it on behalf of the company.

Thank you,

John



LINN COUNTY DEPARTMENT OF HEALTH SERVICES
BOARD OF HEALTH REPORT

M

ITEMS FOR BOARD OF HEALTH
AGENDA
November 18%, 2024
Reports for October 2024

L Communicable Disease Report
A. October Report

II. Vital Statistic Reporting
A. Births 64
B. Deaths 107
1. Vital Statistics Summary
2. Vital Statistics Detail




LINN COUNTY DEPARTMENT OF HEALTH SERVICES
COMMUNICABLE DISEASE REPORT

Page 1 of 2

Current C— Previous | **Awg YTD
October | *5 YR Awg | Calendar Calendar Calendar | for Prior 5
2024 October Year to YTD Year Calendar
Date (YTD) Total Years
Food and Waterborne/Ingestion lliness
Brucellosis 0 0 0 0 0 0
Botulism 0 0 1 0 0 0
Campylobacteriosis 3 3 31 30 35 26
Cryptosporidiosis 1 1 8 10 10 9
Giardiasis 0 2 4 12 15 6
Hepatitis A 0 0 0 0 0 0
Hepatitis E 0 0 0 0 0 0
HUS 0 0 0 0 0 0
Lead Poisoning 0 0 8 1 2 4
Listeriosis 0 0 0 1 1 1
Salmonellosis 1 1 25 6 10 7
Shiga-toxigenic E. coli 1 1 5 9 9 7
Shigellosis 1 0 4 2 2 2
Taeniasis/Cysticercosis 0 0 0 0 0 0
Trichinosis 0 0 0 0 0 0
Typhoid 0 0 0 0 0 0
Vibrio 0 0 0 1 1 0
Yersiniosis 0 0 2 2 2 1
Bloodborne/Sexually Transmitted lliness
AIDS/HIV 2 0 6 5 6 5
Chancroid 0 0 0 0 0 0
Chlamydia 38 32 283 269 315 328
Gonorrhea 3 6 67 59 74 101
HepatitisB/Acute 0 0 0 0 0 0
HepatitisB/Chronic 0 0 5 3 3 3
Hepatitis C/Acute 1 0 1 0 0 0
Hepatitis C/Chronic 7 13 77 89 115 129
Hepatitis D 0 0 0 0 0
Syphilis 2 3 25 33 39 27
Vector-borne/Zoonotic lliness
Animal Bites 41 27 377 294 352 303
Arthropod Vector-borne Disease 0 0 2 1 2 1
Dengue Fever 0 0 1 0 0 0
Hantavirus 0 0 0 0 0 0
Malaria 0 0 0 0 0 0
Q Fever 0 0 1 0 0 0
Tularemia 0 0 0 0 0 0

*'5YrAvg' does notinclude the current year.
** The "Avg YTD for Prior 5 Yrs" number is the average of the year to date number for the prior five years. It includes the previous year to date value. It does not
include the current year.

*** Influenza laboratory confirmed death of a person <18 years of age.



LINN COUNTY DEPARTMENT OF HEALTH SERVICES

COMMUNICABLE DISEASE REPORT
Bl ——

Page 2 of 2
Current Previous Previous | *Awg YTD
October | *5 YR Awg | Calendar Calendar Calendar | for Prior 5
2024 October Year to YTD Year Calendar
Date (YTD) Total Years
lliness Acquired via Respiratory Exposure
A. Vaccine Preventable
Haemophilus Influenzae 1 0 4 3 3 2
Influenza*** 0 0 0 0 0 0
Measles 0 0 0 0 0 0
Meningococcal Disease 0 0 0 0 0 0
Mumps 0 0 0 1 1 0
Pertussis 10 0 25 1 1 3
Rubella 0 0 0 0 0 0
B. Other
Coccidioidomycosis 0 0 1 0 1 0
Cryptococcosis 0 0 0 0 0 1
Legionellosis 0 0 1 0 0 1
Tuberculosis 0 0 1 1 1 1
Miscellaneous
Carbapenem Resistant Enterobacteriaceae 0 1 6 4 5 4
Nontuberculous Mycobacterial Infection 1 3 2 3 2
Candida Auris 0 N/A 0 1 1 N/A

S e s smome

* "5 Yr Avg" does not include the current year.
** The "Avg YTD for Prior 5 Yrs" number is the average of the year to date number for the prior five years. It includes the previous year to date value. It does not

include the current year.
*** Influenza laboratory confirmed death of a person <18 years of age.



LINN COUNTY DEPARTMENT OF HEALTH SERVICES
LINN COUNTY BIRTHS

REPORTING MONTH:
October 2024

FEMALES 29

MALES 35

TOTAL 64




VITAL STATISTICS SUMMARY oy

Under1yr 1

Age 20-29yrs 1

1

Linn County Death Report 10/31/2024 Total: 107
Primary Cause of Death
Pending
Gunshot Wound to Head

Age 40-49yrs 2

Age 50-59yrs 9

Age 60 -69 yrs 11

Age 70 -79 yrs 26

Thursday, November 14, 2024
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Blunt Force Trauma
Cancer: Malignant Neoplasm

Anoxic Encephalopathy
Bacteremia

Cancer: Brain

Cancer: Carcinoma
Cancer: Hepatocellular
Cerebral Palsy
Coronary Artery Disease
Pending

Respiratory Arrest

Amyotrophic Lateral Sclerosis
Cancer: Adenocarcinoma
Cancer: Lung

Cardiac Arrest

End Stage Renal Disease
Gunshot Wound to Head
Kidney Disease

Liver Cirrhosis
Malnutrition

Stroke

Unknown

Amyotrophic Lateral Sclerosis
Aortic Stenosis

Cancer: Adenocarcinoma
Cancer: Endometrial

Cancer: Lung

Cancer: Lymphoma

Cancer: Malignant Neoplasm
Cancer: Rectal

Cancer: Squamous Cell
Cardiovascular Disease
COPD Chronic Obstructive Pulmonary Disease
Coronary Artery Disease
Degenerative Brain Disease

Page 1 of 3



Age 80-89yrs 36

Age 90-99yrs 19
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Primary Cause of Death

Heart Disease

Hip Fracture

Infection

Liver Cirrhosis

Multiple System Atrophy
Myocardial Infarction
Osteomyelitis
Parkinson's Disease
Pulmonary Fibrosis
Vascular Dementia

Alzheimer's Disease

Aortic Stenosis

Blunt Force Trauma

Cancer: Adenocarcinoma
Cancer: Cholangiocarcinoma
Cancer: Malignant Neoplasm
Cardiovascular Disease
Cerebrovascular Accident
Congestive Heart Failure
COPD Chronic Obstructive Pulmonary Disease
Coronary Artery Disease
Degenerative Brain Disease
Gastrointestinal Bleed

Heart Disease

Hemorrhage

Interstitial Lung Disease
Ischemia

Malnutrition

Myelodysplastic Syndrome
Respiratory Failure

Tumor

Undetermined Natural Causes
Vascular Dementia

Bacteremia

Cancer: Carcinoma
Cancer: Malignant Neoplasm
Cancer: Pancreatic
Cerebrovascular Accident
Heart Failure

Ischemia

Malnutrition
Myelodysplastic Syndrome
Parkinson's Disease
Pneumonia

Pulmonary Embolism

Thursday, November 14, 2024

Page 2 of 3



Primary Cause of Death
Respiratory Failure
Sepsis

1 Supranuclear Palsy

Age 100-109yrs 2
1 Alzheimer's Disease
1 Hip Fracture

Total All Ages: 107

Tobacco Related: 20 18.69%
Alcohol Related: 5 4.67%
Diabetes Related: 14 13.08%

Drug Related: 0 0.00%

[ S e )

Thursday, November 14, 2024 Page 3 of 3
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LINN COUNTY ENVIRONMENTAL HEALTH
MONTHLY ACTIVITY REPORT
FISCAL YEAR
2024-2025
FOR MONTH OF OCTOBER
|
THIS  YEARTO  PREVIOUS

) - MONTH DATE YTD
ON-SITE SEWAGE DISPOSAL | ’,i
Site Evaluation Applications - T 11] 30 45
ole Ev tion Applicatiol - - - L ‘ 40
Permit Applications -
New 7 B 7 - ‘ 7 4 20 34
Alterations/Remodels/Replacements B | 4 14 15
_Repair - 6 28 38
Renewal/Transfer - - 0 N 3 3
Authorizationrto Connect Appliéationsﬁ - - o . 71 - - 71&:{ o 77733
Plan Review Applications on Existing Systems ‘ o o 0
Precovers Requested 26 136 118
Precovers Waived - - B 0 . 1 2
Septic Pumper Truck Inspections o , " o2
Operations & Maintenance Log Reviews i 0 0 1
Complaints Received | 5| 9 s
LICENSED FACILITIES - - -
Food Service Faciltes ) I -
Routine Inspections o | 79 192 82
~ School Kitchens o N 3% 10 13
_Mobiles/Commissaries - .28 B {4 42
_Follow-up Inspections . 43/ 26 82
Failedto Comply 1 s 3
Licensed Facility Plan Reviews 2 12 1.
Pre-Opening Inspections 4| 12 20
~ Temporary Restaurants i - - - 8 2 70
~Benevolent Restaurants o - ; 5 2r 22
Recreational Faciltes T - -
 Organizational Camps - | 0/ 6 -3
_Recreational Vehicle Parks - 710 2
_Swimming Pools & Spas , 20 < I ]
Hotels/Motels - - I 1 B 3 2
DayCaes ‘ 8 23 2

Complaints Received [ 5 28 20




LINN COUNTY ENVIRONMENTAL HEALTH

— ~THIS,  YEARTO  PREVIOUS
B B ~ MONTH! DATE YTD
PUBLIC WATER SYSTEMS [ o
Routine Sanitary Surveys 0 2 3
Deficiency Follow-ups 2 8 5
Alerts - 12 59 21
SOLIDWASTE | .
N ) | | o
Complaints Received 0 2| 1
TOTAL NET FUNDS DEPOSITED $95,363  $378,835  $365,681

FOR MONTH OF OCTOBER

'MONTHLY ACTIVITY REPORT
FISCAL YEAR




Linn County Health Services

“Working Together to promote the health and well-being of all Linn County residents”

PO Box 100, Albany, OR, 97321
linncountyhealth.org

Toll Free: 800.304.7468
TTY/Oregon: 800.735.2900

Board Summaries for November 18, 2024

Alcohol & Drug Numbers
September 2024

e Total Clients Seen 246

e Total Visits 3399
o Individual sessions — 355
o Group Sessions — 1584

R&O 2024-384

This Amendment #5 to the Intergovernmental Agreement is between the Oregon
Health Authority (OHA) and Linn County. Under this amendment, OHA will extend
the Alcohol and Drug Prevention and Education Program from June 30, 2025 to
June 30, 2027 with the not to exceed amount increasing from $934,162.00 to
$1,226,663.00.

R&O 2024-392

This amendment # 5 to the agreement between Intercommunity Health Network
(IHN) and Linn County. Under this amendment, IHN will reimburse Linn County
the amount of $92,736.50 for services provided from January 1, 2024, to
December 31, 2024. Linn County Maternal Child Health Nurses will provide
expert advice and support to pregnant and recently delivered IHN members and
their children in their homes.

Administration Developmental Disabilities Mental Health

M:541.967.3888 F:541.924.6904
toddnoble@linncountyhealth.org

Alcohol & Drug Treatment
M: 541.967.3819 F: 541.967.7259
justinthomas@linncountyhealth.org

M: 541.967.3890 F:541.924.6905
chrissycliburn@linncountyhealth.org
Environmental Health
M: 541.967.3821 F: 541.924.6904
shanesanderson@linncountyhealth.org

M: 541.967.3866 F: 541.928.3020
sandyminta@linncountyhealth.org

Public Health
M: 541.967.3888 F:541.926.2102
shanesanderson®@linncountvhealth.ore



LINN COUNTY JUVENILE DEPARTMENT
104 SW 4™ Ave. Suite 200 / PO Box 100
Albany OR 97321
Phone: 541-967-3853
Fax: 541-967-4268

REPORT TO COMMISSIONERS
Update for October 2024

Submitted by Torri Lynn; Juvenile Department Director

Detention

Benton: 4 youth were held for 21 total of days of care, 0 females and 4 males.
Total Admissions to Detention = 5
Average Daily Population = 0.68 youth
Average Length of Stay = 4.20 days

Linn: 29 youth were held for 299 total of days of care, 9 females and 19 males 1 Non-Binary.
Total Admissions to Detention = 31
Average Daily Population = 9.65 youth
Average Length of Stay = 9.65 days

Lincoln: 6 youth were held for 123 total days of care, 1 females and 5 males
Total Admissions to Detention = 7
Average Daily Population = 3.97 youth
Average Length of Stay = 17.57 days

Clackamas: 0 youth were held for total days of care, females and males
Total Admissions to Detention =
Average Daily Population = youth
Average Length of Stay = days

Facility: Unduplicated youth: 39
Total Admissions: 43
Total Days of Care: 443
Average Daily Population: 14.29
Average Length of Stay: 10.30

Time for Change Program: 0

Torri Lynn Rob Perkins Jr. Lisa Robinson Tracy Rieker Kevin Husk
Director Supervisor Supervisor Office Manager Detention Manager
Juvenile Department Community Programs Probation Services Juvenile Department Linn Benton Detention Center

(541) 791-9397
tlynn@co.linn.or.us rperkins@co linn.or.us  Irobinson@co.linn.or.us tricker@co.linn.or.us Khusk@co.linn.or.us




LINN COUNTY JUVENILE DEPARTMENT
104 SW 4™ Ave. Suite 200 / PO Box 100
Albany OR 97321
Phone: 541-967-3853
Fax: 541-967-4268

Probation

The Juvenile Department received 41 referrals during the month of October 2024.
Of the 41 referrals, 4 represent dependency, 13 status and 22 criminal.

There are currently 176 youth in the Probation Unit either on probation or pending court with 31
of those being assessed high-risk.

There are currently 112 youth under the Community Programs Unit serving on informal
probation and the Intervention Specialist is currently serving 131 youth. 125 of those youth are
from the community with no involvement with law enforcement.

Victim Advocate made 109 contacts.

Cases Unassigned: 5

OYA Cases: 19

DA Review: 21

Work Crew

Tier 1 — 6 youth completed 94.25 hours of community service in 5 project days. In 2023
11 youth completed 251.25 hours of service during the same time period.

Tier 2 — 24 youth completed 355.25 hours of work crew in 15 project days. In 2023 21
youth completed 468 hours of service during the same time period.

Miscellaneous Business -

Positions filled — Probation Officer Intervention Specialist, Program Manager
Open Positions — Detention Worker 11, Detention Worker 111

Torri Lynn Rob Perkins Jr. Lisa Robinson Tracy Rieker Kevin Husk
Director Supervisor Supervisor Office Manager Detention Manager
Juvenile Department Community Programs Probation Services Juvenile Department Linn Benton Detention Center

(541) 791-9397
tlynn@co.linn.or.us rperkins@co.linn.or.us Irobinsontco.linn.or.us tricker(@co.linn.or.us khuskdco.linn.or.us




Linn County Juvenile Department
OCTOBER 2024 Statistics

Juvenile Petitions Filed
( Dependency not included )

50
40 -
PETITIONS
= 30 Current 188
= 30 1 28 Last| 186
3 Difference 2
20 17 18 18
i 15 15
0 4 -
APR JUNE  JULY SEPT
2023 2024
mCurrent Year 01 Year Prior
Referrals within a 12 month period
Dependency not included
80
70 - - REFERRALS
61 Current| 461
58
60 1 57 56 Last| 419
Difference 42
. 50 - 46 4
-§ 40 4 37 44 y 35 31 35 36
zZ 4l 30 2% 30 YOUTH
a5 25 24 22 21 Current| 409
20 - 19 Last| 377
Difference 32
10
0 . : - :
NOV DEC JAN FEB APR MAY JUNE  JuLY AUG SEPT ocT
2023 2024
mReferrals OYouth
Total Criminal Referrals within a 12 month period
60
52
50 | a2 9 48
CRIMINAL
40 35 REFERRALS
& Current] 313
a 29
2 % 28 Last| 260
5 24 24 25 -
z 22 Difference 53
0] 19 18 20 19 45 20 20
15 14 14 14 43
10 u YOUTH
Current| 287
. Last| 243
NOV DEC JAN FEB MAR  APR MAY  JUNE JULY  AUG  SEPT  OCT Difference 44
2023 2024
mReferrals OYouth




Linn County Juvenile Department
OCTOBER 2024 Statistics

Note: Person, Property & Drug Crimes are at the ALLEGATION level.

Person to Person Crimes within a 12 month period

30
CRIMES
25 Current 90
Last 74
20 4 Difference 16
3
E 15
= 12 12 12 12 12 YOUTH
Current 81
Last 70
Difference 1
NOV DEC JAN FEB MAR APR MAY JUNE  JULY AUG SEPT ocT
2023 2024
ECrimes OYouth
Property Crimes within a 12 month period
(Allegation Level)
40 CRIMES
34 Current 160
351 33 Last| 133
30 Difference 27
. 25 -
£ YOUTH
E 20 18 19
2 il 1 15 14 Current] 146
15 1 12 12 12 44 Last| 109
10 ] -y Difference 37
5 6
) F il i
0 - .
APR MAY JUNE  JuLY AUG SEPT ocT
2023 2024
ECrimes OYouth
Drug and Alcohol Offenses within a 12 month period
(Allegation Level - Includes Tobacco)
20
18 | CRIMES
16 4 Current 88
14 13 13 Last] 75
5 Difference 13
Q
S
=~
Z
YOUTH
Current 84
Last 72
Difference 12

DEC JAN FEB MAR APR MAY JUNE JULY AU SEPT
2024

m Offenses OYouth




LINN COUNTY SHERIFF'S OFFICE

Michelle Duncan, Sheriff
1115 Jackson Street SE, Albany, OR 97322
Phone: 541-967-3950
www.linnsheriff.org

MEMORANDUM

To: Linn County Board of Commissioners

From: Captain Andy Franklin

Date: November 18, 2024

Re: Temporary Employment Agreement — Resolution & Order No. 2024-390

This Resolution and Order is a Temporary Part-Time Employment Agreement with Jerry York for
the position of Sheriff’s Maintenance Worker. Jerry retired from the Sheriff’s Office as a
Maintenance Worker and will be coming back temporarily, working approximately 30 hours per
week, in that capacity. There is an upcoming vacancy for a Sheriff’s Maintenance Worker and Jerry
will assist until that position is filled.

Revised Date 08/06/2018



LINN COUNTY SHERIFF'S OFFICE

Michelle Duncan, Sheriff
1115 Jackson Street SE, Albany, OR 97322
Phone: 541-967-3950
www.linnsheriff.org

LCSO: EMERGENCY MANAGEMENT
2024 Program Review

Summary: In 2024, the Linn County Emergency Management Program continued to evolve and adapt to
emerging challenges and opportunities in disaster preparedness and response. This review provides a
comprehensive overview of the program's performance throughout the year, highlighting key activities,
accomplishments, and areas for improvement. By examining the effectiveness of our Emergency
Operations Center (EOC) activations and incident responses, grant management practices, preparedness
activities, and exercises, we aim to ensure that our county remains resilient and well-prepared to handle
emergencies and disasters.

Incident Response & EOC Activations: This section reviews the Emergency Operations Center (EOC)
activation during 2024, detailing the types and scales of incidents that triggered EOC involvement. It
includes an analysis of response efficiency, coordination with other agencies, and any lessons learned
from these activations. Critical incidents and their impact on the community are discussed, along with the
effectiveness of communication and resource management during these events.

1. January 2024 Winter Storm
o Overview: Between January 9th and 19th, a strong winter storm affected Linn County,
causing icy roads, downed trees, and widespread power outages. The Winter Storm was the
first time EOC staff used their new EQC software, which was found to be effective and
enhanced coordination and information.

© Actions Taken: The EOC was preemptively activated before the storm hit, and they
worked with state and local partners to prepare. The EOC provided stakeholders with daily
updates on conditions and outages. The EOC issued a Linn Benton Alert in Sweet Home
due to a request by SHFD because strong winds and debris blocked access for first
responders. The EOC coordinated a call center that used vulnerable population data to
contact vulnerable populations to ensure they had adequate resources and supplies. Linn
County GIS developed a survey that allowed call takers to track any needs or requests
through welfare checks.

o Lessons Learned: A need was identified for more support from Linn County Health
Services related to medical resource coordination and welfare phone calls. SAR volunteers
operated the call center. Initially, SAR was needed for door-to-door status checks in
Idanah, but weather conditions improved, and the door-to-door checks were not needed,
allowing SAR to operate the call center. Additionally, using FEMA 214s during the
incident would have helped streamline the reporting of damage and cost assessments for

Revised Date 08/06/2018



reimbursement.

o Recovery: Linn County Emergency Management, in partnership with Linn County GIS,
developed a digital FEMA 214 form to track damages, personnel, and equipment costs.
This tool enabled Linn County to qualify for federal assistance. Oregon was issued a
Presidential Disaster declaration and has several projects open for reimbursement.

2. Linn County Fair 2024: The Linn County Sheriff’s Office set up a mobile command post at the
Linn County Fair. Due to the variety of resources available at the Fair, Linn County Emergency
Management developed a daily event action plan. The plan contained vital contact info between
Law Enforcement, Security, EMS/Fire, and Event Staff. The command post and plan helped
mitigate issues and enabled an organized and coordinated effort for immediate needs. During the
Fair, several wildfires started, and EOC staff operated out of the mobile command post and
managed both the Fair and the initial Pyramid Fire Response.

3. Fire Season 2024
o Overview: The 2024 fire season started earlier than expected, starting in July with the
Pyramid and Ore Fires and at the same time the Linn County Fair started. This year’s fire
season involved coordination with several partner organizations and stakeholders.

o Actions Taken: The Linn County Sheriff's Office utilized the Incident Command System
and integrated with State and Federal Incident Management Teams. Emergency
Management staff coordinated and assisted with appropriate forest closures and evacuation
levels. Mountain Patrol Deputies and SAR volunteers evacuated popular recreation areas
(campsites, roads, and trails). Emergency Management staff sent out situation reports to
partner organizations. Additionally, Linn County provided mutual to Lane County for the
Linton and Boulder Creek Fires. The County Emergency Manager worked with the Forest
Service Agency Administrator to develop an appropriate fire closure area. SAR members
were again utilized to clear trails and recreation areas. The Linn County Emergency
Manager also filled in as a Type 3 Deputy Plans Chief under the Incident Command
System during the Bingham fire the USFS did not have adequate staffing to fill the role

internally.

o Lessons Learned: This year's fire season had more resources deployed in Oregon than the
2020 fires. The early start drained resources across the state. Linn County SAR took on
many of the trail evacuation roles from the Forest Service due to low staffing. SAR
identified a need for proper fire PPE and training for future evacuations in a level 3. SAR
across Oregon is increasingly utilized during fires, yet funding streams for equipment and
training are only available for recognized fire departments. A positive lesson learned is that
Life Flight and the IMTs can provide air insertions and extractions for trail evacuations if
aircraft are available. This resource increased the safety and response time of critical
evacuation needs. Additionally, using a mobile Star Link unit increased interoperability and
communication from command and teams in the field. An area needing improvement is the
County's trunked radio network. Expansion/new sites are needed along Highway 20 east of
Cascadia. Command set up a radio relay on top of Hoodoo for the Pyramid fire
evacuations, which was successful in keeping communication with the evacuation teams.

o Recovery: There are no planned disaster declarations for Linn County as these fires have

had minimal impact on private and public infrastructure. Private timber was affected, but
the losses have not yielded the threshold for a declaration.

Revised Date 08/06/2018



Grant Management: The County Emergency Management Program applied for and managed several
existing grant funding streams. Below is a summary of each grant program.

I

Emergency Management Performance Grant (EMPG) — This grant initially brought in
$88,000. Due to surplus funds, we received an additional $10,000. This grant helps cover the
staffing costs for Emergency Management staff.

State Homeland Security Grant — Projects have been approved, but funds are still pending. This
grant is funding critical radio infrastructure upgrades for emergency services. Additionally, we
submitted a project for a surveillance trailer to help with security at large county events like the
Fair.

State Preparedness and Incident Response Grant (SPIRE) — Two projects approved in 2022, a
new mobile command trailer and a communications trailer. The communication trailer started
production this summer. The command trailer is still under the procurement and contract phase.

FEMA DR 4768 (Winter Storm Recovery Grant) — Linn County Emergency Management
assisted Linn County Parks with the FEMA damage assessment process and determined that the
Parks Dept is available for recovery funds due to damages from the storm. Additionally, other
cities and fire districts in Linn County are also eligible for funding due to the County Emergency
Managements damage assessment work with FEMA.

D4H Incident Management — This is a grant through the company D4H. Because much of Linn
County Emergency Management and SAR overlap, we were eligible for a grant that discounts the
cost of incident management software because we are a volunteer-run program. The new software
has been instrumental during EOC operations.

Preparedness Initiatives 2024: Linn County Emergency Management participated in several
preparedness initiatives. Below is a list and summary.

1.

2.
3.

January - Career Day presentation at South Albany High School and social media campaign about
upcoming winter weather.

February — Emergency preparedness presentation for OSU emergency vet staff.

March — Test of Linn Benton Alert system; social media posts leading up to the test encouraged
residents to sign up.

May —

* Due to Wildfire Awareness Month, a social media campaign on wildfire preparedness was
released.

* Memorial Day weekend: Preventative SAR and wildfire safety event. During this event,
SAR and CERT volunteers’ pre-stage at popular recreation spots (Clear Lake, Blue Pool,
and Sahalie Falls) to give out wildfire and hiker safety information.

June — Public meeting showcasing the 2023 response to the Wiley Fire and the importance of
preparedness for wildfire season.
July — Preparedness booth at the Linn County Fair. Linn County Planning and Building conducted
a hazard assessment survey of attendees.
August —
* Preparedness booth with Linn County Health Services at the Albany Art and Air Festival.
e Labor Day Weekend (08/31) preventative SAR and wildfire safety event.

Revised Date 08/06/2018



8. September — Public presentation on preparedness to the Lebanon Optimist Club with CERT.
Social media campaign for preparedness month.

9. October —
* Preparedness booth at the Lebanon Community Appreciation Day with CERT.
e Linn Benton ALERT test.

10. November — Preparedness booth at the Albany Veterans Day Parade (tentative).

Training and Exercise: This section provides an overview of the emergency management training and
exercises conducted in 2024. It includes details on the types of exercises, their objectives, and
participation levels. The evaluation covers how these exercises tested our emergency plans and
procedures, identified gaps, and contributed to improving our overall emergency management strategies.

Exercises:
° May Jamboree Table-Top Exercise: In coordination with FEMA, the County Emergency Manager
facilitated an exercise for Jamboree event organizers, Sweet Home Fire District, and Sweet Home
Police Department. The exercise tested the staff’s ability to manage an incident within an incident.
A gap was identified as federal partners from CISA used to provide surveillance trailers and
security support. That capability is no longer offered, so a grant was submitted to acquire that
equipment for a variety of events in Linn County.

e July LEPC ATI Hazmat Functional Exercise — The Local Emergency Planning Committee
(LEPC) facilitated a hazardous materials release exercise in Albany. The exercise tested the
interoperability between the City and County EOC staff. The city determined that it should adopt
the same EOC software as the County to enhance coordination. The city tested emergency
messaging, with the County operating as a backup if needed. A formal after-action report was
written and submitted to the Oregon Office of Emergency Management.

o September Full Scale Exercise Albany Train yard Hazmat — The LEPC facilitated a full-scale
exercise. A mock rail car derailed, requiring the regional hazmat team and firefighters to work to
contain the release. The EOC was notified of the incident and coordinated emergency messaging
and resource coordination. A formal after-action was written and submitted to the Oregon Office
of Emergency Management.

e Iron OR 2024 - Benton County Emergency Management hosted a Cascadia Earthquake EOC
exercise. Linn County EM staff filled in the Operations Section during the 8-hour exercise. An
after action is being drafted. The exercise demonstrated the strong partnership and interoperability
between Benton and Linn Emergency Management staff.

Training: County emergency management staff are required to participate in 20 hours of training each
year. Additionally, they help coordinate training for partner organizations to meet the National Incident
Management System (NIMS) requirements. Below is a list of training from 2024.

® FEMA Planning Section Chief - 40 hours of training helped emergency management staff
enhance their incident planning skills and coordination.

e ICS 300 and 400 — In coordination with Benton County, supervisors from various first responder

agencies were sent to this incident management training, which is required by NIMS and involves
40 hours of total training time.
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Closing: The activities outlined in this yearly overview do not include the 61 SAR missions, SAR
trainings, and SAR exercises. The success of both programs is due to the strong support from county
leadership and the staffing provided. For any questions or follow-up, feel free to contact the Linn County
Emergency Manager, Ric Lentz, at 561-281-8625 or by email at rlentz@linnsheriff.org.
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